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EDUCATION


Ph.D.
Columbia University, Organization and Leadership


Graduate School of Business, Organization Research Scholarship


Dissertation: Organization Commitment and Value Placed on Job Autonomy as a 
Function of Work Orientation, Age Group, and Professional Job Group
                     M.Phil.
Columbia University, Organization and Leadership
 MBA        
Adelphi University, Management, Distinction, National Business Honor Society


Derner Institute of Advanced Psychological Studies, doctoral statistics      

       BA
Colgate University, Economics/ English, London School of Economics 
UNIVERSITY TEACHING & RESEARCH POSITIONS
WILLIAM PATERSON UNIVERSITY OF NEW JERSEY, Cotsakos College of Business                                         2008-pres.

                 Professor, Marketing and Management Sciences (tenure, 2013)
                 Associate Professor, (2008-2013) 
                 Director, WPU Business Concept Competition (2011-13)

                 Academic Director of MBA Entrepreneurship Program (2008-2010)
BARUCH COLLEGE, CUNY, Zicklin School of Business, Management/Strategy Department                       2004-2008
                 Distinguished Lecturer (clinical professor) in Leadership, Strategy, and Innovation

                 Director, Executive Education –responsible for strategy and initial launch

                 Associate Director, Center for Corporate Integrity (2006-2008)                                                     

NEW YORK UNIVERSITY, Stern School of Business                                                                                              1990-2003
                 Invited MBA lecturer in organizational behavior, entrepreneurship, and consulting
COLUMBIA UNIVERSITY, Graduate School of Business                                                                                       1979-2000   

                 Organization Research Fellowship






                                       

                 Strategy Research Center, Research Associate, Lecturer
                 Center for Research in Career Development and Human Resource Management 

COLUMBIA UNIVERSITY, Teachers College- Social/Organization Psychology Program                                  1988-1996

                  Symposium and Lecture Series speaker on Organization Change

ADELPHI UNIVERSITY, School of Business Administration, Instructor, Assistant to Dean                            1976-1979   

SUSQUEHANNA UNIVERSITY, School of Business, Instructor, Management Science & Marketing             1974-1976

TEACHING EXPERIENCE
Undergraduate Courses: 

· Introduction to Management       
· Organization Behavior
· Principles of Marketing

· Management & Operations Research
· Ethic, Values & Sustainability                         

· Business Strategy

· Business Policy

· Human Resource Management
· Seminar in Management
· Organization Behavior
MBA Courses


· Management Theory & Organization Process
· Leadership Effectiveness (New) 

· Management of Innovation (New)
· Strategy, Innovation & Sustainability

· Service Strategy and Management
· Entrepreneurship to Corp. Venturing (New)  
· Marketing Management
· Business Consulting & Practicum (New)
· Ethical Leadership & Change Management

· MBA Experiential Learning Capstone

EXECUTIVE EDUCATION EXPERIENCE

BARUCH COLLEGE, Zicklin School of Business, NY                                                                                                2005-2007
Acting Director, Executive Education

· Developed strategy, market assessment, positioning, professional standards, management, operations, budgets, income projections, launch plan, marketing materials. Won first client contract.

· Created special Executive Education program, “Improving Governance and Long-term

Corporate Performance in an Age of Transparency” sponsored by Zicklin Center for Corporate 

Integrity, March-June 2007

COLUMBIA UNIVERSITY EXECUTIVE DEVELOPMENT PROGRAM, Harriman, NY                                                       2001
              #1 Ranked Executive Education Program by Financial Times

· Faculty member for customized executive programs for Ericsson. Responsible for testing, assessing,
               and coaching executive participants.
ANDERSEN CONSULTING PROFESSIONAL DEVELOPMENT CENTER, St. Charles, Illinois                                1988-1999

           #1 Ranked Corporate Education University
· Worldwide Director for Organization Change: directed the educational requirements,                   

training strategy, curriculum development, tool development, and delivery excellence.

· Faculty member for 11 years teaching new consultants, managers, and senior partners

in US, Europe and Japan.

· Taught programs from 1-3 days in the following areas of expertise:
Organization Strategy, Culture Change, Organization Performance & Diagnosis, Change Readiness &        Transformation, Information Technology Transformation, High Performance Workforces, Visioning, Leadership Strategies, Competency Assessment, Organization Design, and Human Capital Strategy
W.R. GRACE, CORPORATE EXECUTIVE DEVELOPMENT, Boca Raton, FL                                                           1994-1995

               Fortune 1000 global conglomeration of 30 companies 
· Director: design, development and delivery of a critical change program for the 30 presidents. 

Reported to Vice Chairman and co-conducted with Columbia University.

· Taught in the following areas of expertise for this multiple-day program:
Concepts of Change, Change in Management: Evolution or Revolution, New Organizational Requirements, A Framework for Organizing Large-Scale Change, Leading and Managing the Transition, Assessing Leadership Styles, Managing Global Change    

GENERAL ELECTRIC, CROTON-ON-HUDSON, EXECUTIVE DEVELOPMENT PROGRAM, NY                            1980-1984

· Faculty and Designer. Conducted needs analysis and taught courses to mid-level GE executives from around the world in: Performance Management at GE and Advanced Selection Interviewing
THOUGHT LEADERSHIP MANAGEMENT
Andersen/Accenture Center for Research & Innovation
            Global Managing Partner & Director 

Responsibility:  create the vision and build world-class global research centers, establish university alliances, commercialize profitable IP, publish in top journals and build brand.  Results/oversight:

· 44 Endowed Professorships

· 29 Doctoral Dissertation Winners

· 6 Andersen Research Centers around the globe

· Academic and Joint Research Sponsorships with MIT, London Business School, IMD, INSEAD, Northwestern and others 

· Corporate Joint Research with IBM, Microsoft, Digital 4Sight, JP Morgan and others

· Think Tank Research with the Brookings Institute, Economist Intelligence Unit, Conference Board, Santa Fe Institute and others

· Organizations of the Future- Working Exhibits (supermarkets, hospitals, schools, manufacturing)

· Research Fellows Program 
· Four major research agendas: globalization, governance, disruptive technologies, and strategic innovation

· Staff: 66 early-stage research intelligence professionals 

· Staff: 5 research librarians
· Staff: 9 researchers, 1 journal editor, 2 commercialization leaders
· 46 books (various stages of completion)

· Published 126 industry-specific research reports

· 115 published articles (many in Harvard Business Review, Sloan Management Review, Academy of Management)

· 150 white papers and POV’s

· 20 Industry newsletters

Responsibility included hiring and overseeing university faculty and contracts, defining research areas, collaborating and reviewing research. The following is a partial list of contributors/fellows: 

· Thomas Davenport, MIT and Babson, expert in IT, knowledge management, Working Knowledge
· Clayton Christensen, Harvard, business strategy and innovation, author of Innovator’s Dilemma 

· Warner Burke, Columbia, organization psychology, Organization Change
· Richard D’Aveny, Dartmouth, business strategy, Strategic Supremacy
· David Ulrich, University of Michigan, human resources, Human Resource Champions
· Erik Brynjolfsson, MIT, business modeling and system design

· Tom Allen, MIT, organization psychology and technology transfer

· George Yip, London Business School, internet and global strategy, Total Global Strategy
· Michael Jacobides, London Business School, information technology and strategy

· Julian Birkinshaw, London Business School, corporate venturing

PUBLICATIONS

Refereed Journal Articles 
Laud, R.L., Betts, S.C.  & Diamond, B.J. (2024), ‘The “American Dream: and College Students Attitudes Towards Materialism’, Global Journal of Business Disciplines, 8(1), pp 121-137. https://www.igbr.org/wp-content/Journals/2024/GJBD_Vol_8_No_1_2024.pdf
Laud, R., Kretinin, A., & Betts, S.C. (2020). An Integrated Model for Large-Scale Social Entrepreneurship: Addressing Global Water Supply Problems, Journal of Global Entrepreneurship, 4(1), pp 42-58. Article awarded Best Research Paper, 2021, by Seaton Hall University for colleges in NJ. 
Laud, R., Arevalo, J. & Johnson, M. (2019). Role Context Change and Actionable Career Knowledge for Practicing Managers. Career Development International. 24(3),pp. 222-238. Emerald Publishing Group. High Impact Journal. Journal Impact Factors: 5-year 2.704; Cited by Scopus 2.28; Clarivate Analytics, ranked 2 in field.  
Betts, S.C., Laud, R. & Kretinin, A. (2018). Social Entrepreneurship: A Contemporary Approach to   Solving Social Problems.  Journal of Global Entrepreneurship, 2(1), pp 31-40.

Laud, R., Arevalo, J. & Johnson, M. (2015). The Changing Nature of Managerial Skills, Mindsets and Roles: Advancing Theory and Relevancy for Contemporary Managers. Journal of Management and Organization; (Impact Factor: .539). Australian & New Zealand Academy of Management. Available on CJO 2015 doi:10.1017/jmo.2015.48. pp.1-22.
Laud, R., Betts, S.C. & Basu, S. (2015). The ‘Business Concept’ Competition as A ‘Business Plan’ Alternative for New and Growing Entrepreneurship Programs:  What’s the Big Idea?  Journal of Entrepreneurship Education, 18(2), pp. 53-58.
Betts, S.C., Laud, R., Mir, R. & Vicari, V.J. (2015). Structure and the Multinational Corporation: Holding On, or Letting Go?  Journal of International Business Research, 14(2), pp. 33-46.
Laud, R. & Johnson, M. (2013). Progress and Regress in the MBA Curriculum: The Career and Practice Skills Gap. Organization Management Journal, Teaching & Learning Section. Vol. 10, pp. 24-35. (Listed in Scopus, EBSCO, ProQuest, Infotrieve; H-index ranking 4.0; Journal ranking 10/84. Eastern Academy of Management. Selected as Best Management Education Article of 2013 in OMJ). 
Laud, R. & Johnson, M. (2013). Journey to the Top: Are There Really Gender Differences in the Selection and Utilization of Career Tactics?  Journal of Organizational Culture, Communications and Conflict. Vol. 17 (1), pp. 51-68.

Laud, R. & Johnson, M. (2012). Upward Mobility: A Typology of Tactics and Strategies for Career Advancement. Career Development International. Vol. 17, Issue 3, pp. 231-254. (Ranked No. 6 in the Human Factors and Ergonomics, Scopus, SJR 3 year impact factor 1.2 in 2011; Top 10 Most Downloaded Article in CDI 2013; Article selected as representing the best in Psychology Research, Psychology Progress, 2013). 
Laud, R. & Schepers, D. (2009). Beyond Transparency: Information Overload and a Model for    Intelligibility. Business and Society Review, Vol. 114, No. 3, pp. 365-391 (Ranked no. 5 in Business Ethics by SJR and Scopus impact factor in 2009).
Laud, R., Grein, A. & Nachum, L. (2009). Global Cities as Learning Hubs. Journal of Practical Global Business, Vol. 8, Issue 1, pp. 19-41. (Awarded 2010 Top 10 Scholarly Business Paper in NJ).  

Laud, R. & Thies, P. (1997). Great Expectations: Structuring IT Organizations that Really Deliver. Business Horizons, Vol. 40, pp. 25-36. (Ranked 23/41 all refereed marketing journals by the Academy of Marketing Science, 2011; ISI, Elsevier, Scopus; SJR impact factor 1.0).  
Laud, R. (1997). The Tortoise and the Hare: Can Cultural Change Keep Pace with Corporate Strategy? OD Practitioner, Vol. 29 (1), pp. 25-32. (most requested reprint 1997).
Laud, R. (1989). Performance Appraisal and Its Link to Strategic Management Development. Management Decision, 27 (4), pp. 43-51. (ISI impact factor 1.078; Scopus; SJR impact factor .61).
Laud, R. (1984). Performance Appraisal and Strategic Management Development. Journal of Management Development. 3 (4), pp. 3-11. (Emerald, Scopus SJR impact factor .38). 
Fombrun, C.J. & Laud, R.L. (1983). Strategic Issues in Performance Appraisal: Theory and Practice. Personnel, 60 (60), pp. 23-31.
Refereed Research –Special Feature 
Laud, R., Grein, A. & Nachum, L.  (2008). Learning from Global Cities. (Refereed working paper, William Paterson University and Baruch College-CUNY, edited by Wagner, D. Special Feature in MIT Sloan Management Review, Intelligence Section, Learning from Global Cities, Vol. 49, No. 4. pp. 10-11.     (“A” level journal; ISI 5-Year impact 2.317; Ranked Top 4 Practitioner Journal by Financial Times Business Education in 2008 and Top 40 of all scholarly journals).

Books                                                                                                      

Laud, R. (1991). Organization Diagnostic Survey: Change Readiness: Consultants’ Manual & Feedback Guide. Andersen Consulting: Chicago, Il. 

Laud, R. (1991). Organization Diagnostic Survey: Change Readiness: Score Interpretations. Andersen Consulting: Chicago, Il. 

Published Assessment Instruments

         Laud, R. (1991). Organization Diagnostic Survey: Change Readiness. Andersen Consulting: Chicago, Il.

           Won NCR’s Survey Design Award -1995. (70 question optically scanned survey with computer generated tables. Generated 300+ clients.)

           Review of Published Book and Assessment Instrument

Cummings, O.W. & McLinden, D.J. (1995). Retest and Internal Consistency, Reliability and Internal Performance of the Organization Diagnostic Survey. Research paper (APA Div. 14 assessment). Center for Professional Education, Andersen Consulting: Chicago, Il.).

Refereed Book Chapters

Nachum, L., Laud, R. & Keeble, D. (2008). External Networks and Geographic Clustering as Sources of MNE advantages: Foreign and Indigenous Professional Service Firms in Central London. In C. Karlsson (Ed.), Handbook of Research on Innovation and Clusters, Edward Elgar, (refereed). (Ranked refereed scientific publication; Excellent + National; Top 1Q All International Publishers, SENCE in 2009). 
                  Laud, R. (2004). Innovation: The Growth Engine of Consulting. In The Advice Business, C.J. Fombrun (Ed.), Pearson-Prentice Hall, 42-55. (Bestselling consulting textbook 2004-8). 

                  Calhoun, M., Fombrun, C.J. & Laud, R.L. (2004). Quickly into the Breach: Building a Venture Consulting Firm. In The Advice Business, C.J.Fombrun (Ed.), Pearson-Prentice Hall, 360-379.

(Bestselling consulting textbook 2004-8).

Laud, R. (1994). The Tortoise and the Hare: Cultural Change and Corporate Strategy. In The Change Management Handbook, L. Berger and D. Sikora (Eds), Irwin, 296-315.

Laud, R. (1984). Performance Appraisal Practices in the Fortune 1300. In C.J. Fombrun, N. Tichy and M. Devanna (Eds), Strategic Human Resource Management, Wiley & Sons, 111-126. (Bestselling HR college text in 1984). 

Professional Publications/News
          Laud. R. (September2022). Preserve St. Paul’s. The Garden City News, p. 45. 
              Laud, R. & Grech-Cumbo, B. (2009). The Upside of Crisis: How Winning Firms Transform to Create the Future, Aon Corporation, Ready, 1 (2). (Distribution to Fortune 1500 and on-line).

Laud, R. & Thies, P. (1996). Judging ITO’s (Information Technology Organizations), Chief Executive, pg. 36-38.

Laud, R. & Dannis, M. (July 1993). Providing IT Training for Workforce 2000, Service News, pg. 14-16
Refereed Conference Proceedings, Peer Reviewed
Betts, S.C.  &  Laud, R.L. (2024) “Jungian Types, Ethical Bases and Behavioral Intentions” paper presented at the Institute for Global Business Research Conference, Anaheim CA, October 2024.  Abstract published in the Institute for Global Business Research International Conference Proceedings 8(3), p. 13
Laud, R., Betts, S. & Diamond, B. (2023). College Students’ Attitudes Towards Materialism: The New “American Dream”. Distinguished Research Award, Institute for Global Business Research. New Orleans, April 2023.
Kashyap, R., Laud, R. (co-chairs) (2021). Paper Mills Versus Ivory Towers: A Candid Assessment of Graduate Education.  Paper presented at the 17th International Conference on Applied Business and Economics, Wayne NJ, November 2021. Abstract to be published in the conference proceedings.
Li, F., Laud, R. & Cai, F. (2021). Market Ethic and Morality Transformation in Emerging Economies.  Paper presented at the 17th International Conference on Applied Business and Economics, Wayne NJ, November 2021.
Betts, S.C., Laud, R. & Kretinin, A. (2021). ‘Social Entrepreneurs Role in Addressing the World Water Crisis: A Diffusion of Technology Perspective’, Paper presented at the 17th International Conference on Applied Business and Economics, Wayne NJ, November 2021. Abstract to be published in the conference proceedings.
       Betts, S.C., Laud, R., Kretinin, A. (2020). “A Diffusion of Technology Perspective on Social Entrepreneurs Role in Addressing the World Water Crisis.”  paper presented at the Institute for Global Business Research Conference, October 2020.  Paper published in the Institute for Global Business Research International Conference Proceedings 4(3), pp.5-6. 

       Kretinin, A., Betts, S.C., Laud, R. (2020). “Exploring the Antecedents of Corporate Support of Social Entrepreneurship: A Dynamic Capability Perspective.”  paper presented at the Institute for Global Business Research Conference, October 2020.  Paper published in the Institute for Global Business Research International Conference Proceedings 4(3), pp.29-31. 
Betts, S.C. (presenter), Laud, R. & Kretinin, A. (2019). An integrated model for large-scale social entrepreneurship: Addressing global water supply problems .  Presentation at Institute for Global Business Research International, New Orleans, LA. Awarded “Distinguished Research Award.” April 2019.
Betts, S.C. (presenter), Laud, R. & Kretinin, A. (2019). An integrated model for large-scale social entrepreneurship: Addressing global water supply problems .  Presentation at Cotsakos College of Business Research Forum, William Paterson University ‘Explorations’,  Wayne, NJ., April 18, 2019.  Abstract published in ‘Explorations’ program.
Laud, R., Betts, S. (presenter), & Kretinin, A. (2019). An integrated model for large-scale social entrepreneurship. Institute for Global Business Research. New Orleans, April 25, 2019.
Received the “Distinguished Research Award”.




Arevalo, J.A. & Laud, R.L. (2019), Role Context Change and Actionable Career Knowledge for Practicing Managers, Paper accepted by the HR Division of the Academy of Management, 79th Annual Meeting, August 9-13, Boston, USA. 
Betts, S.C. (presenter), Laud, R. & Kretinin, A. (2018). Social entrepreneurship: A Contemporary Approach to Solving Social problems.  Presentation at Institute for Global Business Research International, New Orleans, LA.

Betts, S.C. (presenter), Laud, R. & Kretinin, A. (April, 2018). Social Entrepreneurship: A Contemporary Approach to Solving Social Problems. Paper presented at the Institute for Global Business Research Conference, New Orleans, LA.  Paper received the Distinguished Research Award.  Paper published in the Institute for Global Business Research International Conference Proceedings, 2(1), pp. 65-70.
Betts, S.C. (presenter),  Laud, R. & Ketinin, A. (2017). Social Entrepreneurship: An Emerging Alternative To Governmental and Non-Profit Approaches To Social Problem. Paper presented at the Institute for Global Business Research Conference , Las Vegas, NV, October 2017.  Abstract Published in the conference proceedings, p.84.
Arevalo, J.A. & Laud, R. (2017). From Theory to Practice: An Understanding of Role Relevancy and Utility in Upper and Front-Line Managers. Presentation at the European Academy of Management, EURAM, 2017 annual meeting, June 21 – 24, Glasgow, Scotland. ​

Betts, S.C. (presenter),  Laud, R. & Ketinin, A. (2017). Social Entrepreneurship: An Emerging Alternative To Governmental and Non-Profit Approaches To Social Problem. Paper presented at the Institute for Global Business Research Conference , Las Vegas, NV, October 2017.  Abstract Published in the conference proceedings, p.84.

Arevalo, J.A.  & Laud, R. (2016), “Managerial Roles Perceptions and Engagement: An Examination of Theory and Practice”.  Submitted and accepted for conference proceeding consideration, HR track. Academy of Management, AOM, 76th Annual Meeting, Aug. 5-9, Anaheim, CA. 

Arevalo, J. & Laud, R. (2016). The Changing Nature of Managerial Skills, Mindsets and Roles: Advancing Theory and Relevancy for Contemporary Managers. British Academy of Management, London, 2016.
Arevalo, J.A. & Laud, R. (2015).The Changing Nature of Managerial Skills, Mindsets, and Roles: Advancing Theory and Relevancy for Contemporary Managers. Accepted for presentation in the European Academy of Management, EURAM, Annual Meeting, June 17 -20, 2015, Warsaw Poland.

Laud, R. (co-presenter), Betts, S.C. (co-presenter) & Yakubov, M. (2015) Embedding a Career Preparedness Theme into a Modern MBA Program Through Experiential Learning and Skill Set Development. Professional Development Workshop accepted for presentation  at the Business Professor Teaching Summit, Drexel University, Philadelphia, PA, May 2015.
Betts, S.C., Laud, R. & Yakubov, M., (2015). Developing a professional Identity, Career Goals and Problem Solving Skills:  An MBA Capstone with a Career Preparedness Focus. Paper presented at the Allied Academies International Meeting, Academy of Educational Leadership, Las Vegas, NV, October 2015.  Paper to be published in conference proceedings.
Arevalo, J., Laud, R. & Johnson (2014). M. Managerial skills, mindsets, and roles: Advancing taxonomy to relevancy and practicality, Academy of Management Annual Meeting, Proceedings 2014(1):10574-10574 · October 2014.
Arevalo, J., Laud, R. & Johnson, M. (2014). Managerial skills, mindsets, and roles: Advancing taxonomy to relevancy and practicality. Academy of Management, Annual Meeting, Educating Executives: Design Choices & Performance Consequences, August 5, 2014, Philadelphia, PA.

Laud, R., Betts, S.C. (presenter) & Basu, S. (2012). The ‘Business Concept’ Competition as A ‘Businesss Plan’ Alternative for New and Growing Entrepreneurship Programs:  What’s the Big Idea? Paper accepted for Presentation at the Allied Academies International Meeting, Academy for Entrepreneurship, New Orleans, LA, April 2012.  Academy of Entrepreneurship Proceedings (2012), 18 (1), pp. 73-77.
Laud, R., Basu, S. (co-presenter) & Betts, S. (co-presenter)(2012). The ‘Business Concept’ Competition -A ‘Business Plan’ Alternative for New and Growing Programs.  Professional Development Workshop proposal on review for the Business Professor Teaching Summit, Drexel University, Philadelphia, PA, May 2012.  Materials to be published in conference proceedings.
Laud, R.L. & Johnson, M. (2012).Upward Mobility: A Typology of Tactics and Strategies for Career Advancement. Abstract published in Publications of New Jersey Business Faculty, M.C. Puliti (Ed), The New Jersey Policy Research Organization Foundation affiliated with The New Jersey Business and Industry Association and The Stillman School of Business, Seton Hall University, (12), 65.
Laud, R. L., & Johnson, M. (2012). Advancing Upward? An Examination of Career Tactics and Strategies of Successful Men and Women. Paper accepted for Presentation at the Allied Academies International Meeting, Academy for Organizational Culture, Communication and Conflict,  New Orleans, LA, April 2012.Academy of, 21.
Betts, S.C. (presenter), Laud, R., Mir, R. & Vicari, V.J. (2012). The Paradox of Structure and Control in the Multinational Corporation: Do We Hold Tight or Let Go? Paper accepted for Presentation at the Allied Academies International Meeting, Academy for Studies in International Business, New Orleans, LA, April 2012.  Academy for Studies in International Business Proceedings (2012), 12 (1), pp. 1-5. 
       Laud, R. & Johnson, M. (2012). The Future of the MBA Curriculum: Improving Relevancy through Evidenced-Based Soft-Skills. Paper accepted for presentation at the Allied Academies International Conference, Academy of Education Leadership. New Orleans, LA., April 2012. Academy of Education Leadership Proceedings (2012), 17 (1), pg. 63-67.
Laud, R. & Johnson, M. (2012). Journey to the Top: Are there Really Gender Differences in the Selection and Utilization of Career Tactics? Paper accepted for presentation at the Allied Academics International Conference, New Orleans, LA. Academy of Organization Culture, Communications and Conflict, April 2012. Academy of Organization Culture, Communications and Conflict Proceedings (2012), 17 (1), pp. 19-25. 

Laud, R., Nachum, L. & Grein, A. (2010). Gaining advantage through global learning hubs. Publications of New Jersey’s Business Faculty, 9th Annual Volume (2010). Gibson, A. (ed.). Sponsored by the New Jersey Policy Research Organization Foundation and the Stillman School of Business at Seton Hall University. Abstract p. 42.
Laud, R. & Grech-Cumbo, B. (2008). Value-Based Leadership for High Performance Profit and Non-Profit Organizations, Kellogg School of Management, Northwestern University, October 26-28, 2008

Fombrun, C. & Laud, R. (1999). The Creation & Destruction of Intellectual Capital in Consulting Firms , International Congress on Intellectual Capital, McMaster University, Toronto, Canada, 1999

Invited Presentations

Laud, R. (2022). (Keynote Speaker). Trends in Graduate Education. Faculty Senate Graduate Forum, William Paterson University, Wayne, NJ, April 30, 2024.
Laud, R. (2022). (Keynote Speaker). Innovation in Graduate Studies: Finding the Curve and Getting Ahead of It. Faculty Senate Graduate Forum, William Paterson University, Wayne, NJ, April 29, 2022. 

Betts, S.C., Laud, R., Vicari, V. (2022). Integrated Learning Capstone Experience. What Works, William Paterson University, Wayne, NJ, December 12, 2022. 

Laud, R. (2020). (Keynote Speaker). Building Revenue & Reputation: The Symbiotic Relationship between Graduate and Undergraduate Studies. Faculty Senate Graduate Forum, William Paterson University, Wayne, NJ, April 9, 2020. 

Betts, S.C. (presenter), Laud, R. & Kretinin, A. (2019). An integrated model for large-scale social entrepreneurship: Addressing global water supply problems .  Presentation at Cotsakos College of Business Research Forum, William Paterson University ‘Explorations’,  Wayne, NJ., April 18, 2019.  Abstract published in ‘Explorations’ program.
Laud, R. (2019). (Keynote Speaker). 2019 Trends, Implications & Perspectives. Faculty Senate Graduate Forum, William Paterson University, Wayne, NJ, March 22, 2019. 

Laud, R. (2017). (Keynote Speaker) 2017 Looking Ahead: Economic Trends and Program Development –Why does it Matter? Graduate Forum, William Paterson University, Wayne, NJ, March 24, 2017. 

Betts, S.C. (presenter), Laud, R. & Kretinin, A. (2018). Social Entrepreneurship: A Contemporary Approach to Solving Social Problems.  Presentation at Cotsakos College of Business Research Forum, William Paterson University ‘Explorations’,  Wayne, NJ., April 2018.  Abstract published in ‘Explorations’ program.


Betts, S.C., Laud, R. & Kretinin, A. (2018). Social Entrepreneurship: A Contemporary Approach to Solving Social Problems.  Paper resulting from 2017 Business Policy and Practice Research Forum grant and included in Cotsakos College of Business White Paper Series, Spring 2018.


Laud, R. (2015). (Keynote Speaker) 2015 Economic Trends: Don’t Worry-Be Happy. Graduate Forum, William Paterson University, Wayne, NJ, March, 2015.

Laud, R., Arevalo, J. (presenter) & Johnson, M. (2014). Self-Perception of Executive Roles: How Does Management Theory Stand up to Practice?  Research & Scholarship Day, William Paterson University, Wayne, NJ, April 2014.

Laud, R. (2014). Management 2.0: Helping the World Work Better. Eastern Academy of Management, Newport, RI, May 7-10, 2014. Received 2013 Best Paper Award from Organization Management Journal.

Laud, R. (2013). Leadership & Innovation in High Tech Companies. Yunnan Delegation, China. William Paterson University, Wayne, NJ, March 25, 2013.

Laud, R. (2013). 2013 Business & Economic Trends: Implications for Higher Education. Graduate Forum, William Paterson University, Wayne, NJ, March 28, 2013.
Deller, T., Mir, R., Vicari, V. (panelists), Laud, R. (panelist, presenter) & Betts, S.C. (panelist, presenter, moderator. (2012). The paradox of Structure and Control in Multinational Corporations: Do WE Hold Tight or Let Go? Presentations and panel discussion part of the Christos M. Cotsakos College of Business Professional Enrichment Program, William Paterson University, Wayne, NJ., April 2012. 
Laud, R. (2012). Sustainable Business: Reacting to a World in Crisis. Research & Scholarship Day 2012, William Paterson University, Wayne, NJ, April 5, 2012.

Laud, R. (2011). Sustainable Business. Anhui Provence Chinese Government Delegation, Paterson, NJ, December 2011.

  
Laud, R. (2011). How to Develop a Business Concept Plan. Cotsakos College of Business, William Paterson University, Wayne, NJ, October 2011

Laud, R. (2011). Global Learning Hubs. William Paterson University Research & Scholarship Day 2011, William Paterson University, Wayne, NJ, April 7, 2011.
Laud, R. (2010). Innovation and Technology in Times of Uncertainty. William Paterson University, Cotsakos College of Business, Chinese Gansu Provincial Science and Technology Incubation Training Delegation, Wayne, NJ, December 2010

Laud, R. (2010). Gaining Advantage through Global Learning Hubs. Cotsakos College of Business Research Forum, William Paterson University, Wayne, NJ, April 2010
Laud, R. (2010). Innovation & Portfolio Analysis. William Paterson University Research & Scholarship Day, William Paterson University, Wayne, NJ, April 2010.
Laud, R. (2009). Innovation. William Paterson University, Cotsakos College of Business, Global Financial Services Institute, Chinese CEO Delegation, William Paterson University, Wayne, NJ, 2009

Laud, R. (2009). Mitigating Reputational Risk: Strategies and Tools from an HR Perspective. 2009 Strategic Corporate Communications and Reputation Summit, Chicago, Il, September 10, 2009.

Laud, R. (2009).  Leadership & Innovation in Times of Uncertainty. William Paterson University, Research & Scholarship Day, William Paterson University, Wayne, NJ, April 7, 2011.April 2, 2009

Laud, R. (2008). Human Capital Consulting: Trends and Strategies for 2009.  Aon Consulting, Chester, PA., Nov. 2008

Laud, R. (2006). Innovation for Growth & Profitability. Reputation Institute, Scandinavian Executive Study Tour, New York, NY, 2006

Laud, R. (2006).  Innovations in Finance. ING North America, Hartford, CT., 2006

Laud, R. (2005). Innovation and the Board’s Responsibility for Sustainability. National Association of Corporate Directors-NJ Chapter, Fairleigh Dickenson University, Morristown, NJ, October,  2005.

Laud, R. (2005). How Leaders are Creating the Future: Innovating for Growth. Japanese Productivity Society, Center for Corporate Integrity, Zicklin School of Business, Baruch College CUNY, New York, NY, Oct. 2005

Laud, R. (2004). Innovation: Building the Growth Engine. Deloitte Consulting, New York, NY, January, 2004
Laud, R. and Maruffi, B.L. (2002). Factors Impacting Successful Management of World Class Consulting Organizations. NY OD (Organization Development) Conference
Laud, R. (2002). Andersen Worldwide leadership speaker. World Economic Forum, New York, 2002

Laud, R. (2002).The Impact of Reputation on Consulting Firms. Reputation Institute, New York, NY, 2002

Laud, R. (2001). Business Strategy Development: Risk- the Silent Arrow. New York University, Stern School of Management, New York, NY, 2001

Laud, R. (2001). Drugstore.com (HBR Case). Columbia University, Executive MBA Program, New York, NY, 2001

Laud, R. (2001). The Brave New World of Extreme Consulting, New York University, Stern School of Management, New York, NY, 2001
Laud, R. (2001). What is a Winning Culture? Battalia-Winston International, New York, 2001
Laud, R. (2000). Competing in the New Economy. Oki Electric Leadership Team, Tokyo, Japan
Laud, R. (2000). Leading the Transformation to a ‘Clicks & Mortar Organization’. Mitsubishi Leadership Team, Tokyo, Japan
Laud, R. (2000). Re-Shaping Executive Management to Lead Change. NTT Data (Top Executives), Tokyo, Japan, 2000

Laud, R. (1999). Global Communications Industry Human Capital Survey. Saratoga Institute, San Francisco, CA. (1999)

Laud, R. (1999). Thought Leadership in Consulting Firms. Ernst & Young, Center for Business Innovation, Boston, MA. 1999

Laud, R. (1998). Structuring IT Organizations That Really Deliver. Andersen Consulting CIO Conference, Chicago, 1998

Laud, R. (1998).  How Andersen Consulting Delivers and Measures Value. New York University, Stern School of Business, Consulting Firms Under Fire Symposium, New York, NY, 1998

Laud, R. (1996). What Makes an Excellent Organization? Business Week 100 Conference, New York, NY, 1996

Laud, R. (1996). Impacting Organization Performance. Columbia University, Teachers College, Organization Development Symposium, New York, NY,  1996
Laud, R. (1994). Management Consulting: What Makes for a Top Firm! University of Michigan, School of Business Administration, Ann Arbor, MI., 1994

Laud, R. (1994). Selecting Executives Who Fit. Society for Human Resource Management, New York, NY, 1994

Research and quotes have appeared in Wall Street Journal, Industry Week, Fortune, Training, Chicago Sunday Times, The American Salesman, Working Women, Changing Times, Business Weeks Guide to Careers, Changing Times, Chief Executive, others.   

Manuscripts in Preparation for Journal Submission 

Laud, R. What Causes Executive Fraud? Preliminary data collected 

Laud, R. Innovation Value Chain: A Comprehensive Examination of the End-to-End Innovation Function. Initial data collected. 

Laud, R. Similarities and Differences in the Behavioral Patterns of Elite Performers in Sports and Business. Preliminary literature search begun.
SERVICE
SERVICE TO UNIVERSITY 
Committees/other
Graduate Policies and Standards Council of the Faculty Senate (2024-present); member; regular Forum Speaker: Graduate Programs Strategy
                  Graduate Policies Council of the Faculty Senate (2015-2023); member; regular Forum Speaker: Graduate Programs Strategy
                Faculty Senate Graduate Forum (Keynote Speaker, co-moderator) What Do We Need to Do to Grow Programs, Certificates & Micro-Credentials, Graduate Forum, William Paterson University, Wayne, NJ, March 23, 2018. 
                Faculty Senate Graduate Forum (Keynote Speaker) Looking Ahead: Economic Trends and Program Development –Why does it Matter? March 24, 2017. 

Faculty Senate Graduate Forum (Keynote Speaker) 2015-2016 Economic Trends: Don’t Worry-Be Happy. Graduate Forum, William Paterson University, Wayne, NJ, March, 2015.

New Faculty Mentoring Program (2014-15)


Academic Standards Council of the Faculty Senate –leader for academic integrity, (2011-2014)

Graduate Policies Council of the Faculty Senate (2012-2013)


Dissertation Committee Member, School of Nursing (2013-2014)
University Core Curriculum


                UCC Curriculum Strategy and Design for Civic Engagement and Innovation (2010-2012)
    - UCC program strategy and topic identification
    - Developed UCC proposal and course syllabus
    - UCC Course Approval: MGT 4400 Innovation and Social Entrepreneurship (2011)                                 

UCC Summer Institute –Civic Engagement area for course development (2011)

UCC lead faculty for MGT 4400 Innovation and Social Entrepreneurship (slated for Spring 2013)

Co-Curricular Pedagogical Activities and University Culture Change 

Initiated integrated pedagogical program to advance a culture of innovation and entrepreneurship across the university (Kauffman Foundation criteria)
William Paterson University’s Annual Business Concept Competition, (2017)

     - Coached Biofuel Team, finalist
 William Paterson University’s 3nd Annual Business Concept Competition, (2014)

     - Coached 1st Place Team, Unleashed, winner of $4,000 award

William Paterson University’s 2nd Annual Business Concept Competition, (2013)
- Co-directed 2nd university-wide competition attracting 81 teams

-  Conducted marketing programs and presentations for university-wide communications
William Paterson University Deans’ Presentation “Building a Culture of Innovation”, (2011)

- Conducted overview for Arts & Communications, Education, Humanities & Social Sciences, and        Sciences and Health 

University Faculty and Student Workshops –Unleashing the Entrepreneurial Spirit, (2011)
· Rolled out 6 workshops on main campus and business school to educate faculty and students

William Paterson University – 1st Business Concept Competition, (2011)
- Launched and directed inaugural university-wide competition attracting 75 teams
- Developed all program activities inclusive from vision, marketing through competition event

William Paterson University Innovation Concept Outreach Program, (2011)

 - Identified and recruited Judges, Sponsors and Advisors 

Kauffman Foundation Criteria (Contributions to Local and State Economic Development)

Innovation and Entrepreneurship Start-Up Mentoring Program, (2009-present)

  
- Advise faculty and students from all colleges on IP, legal, design, marketing and distribution
- Results: 2 launches, 1 internet business, and 1 social entrepreneurship job offer (2011-2012)
Other University-Wide Activities 

William Paterson University Research & Scholarship Day (2009, 2010, 2011, 2012, 2014)

University Author Recognition & Showcase (2009-2013) and numerous university events
Foundation for Free Enterprise -NJ Annual Meeting, attended with WPU Advancement (2009)
William Paterson University Foundation –accompanied major donor, Barry Shier (2009)
Attend various university events: senate meetings, president’s inauguration, strategy forums, student honor society, student events, sports, recitals and performances (2008-present)
COTSAKOS COLLEGE OF BUSINESS
     Service to COB
Cotsakos College of Business, Retention, Tenure and Promotion Committee (RTP), 2019-present.

Cotsakos College of Business, Department Assessment Committee (DAC), 2019-present
Cotsakos College of Business, Entrepreneurship Competition Strategy, 2023. 



Cotsakos College of Business, Assessment of CCOB Sales Corporate Sponsors, 2021.



Cotsakos College of Business, Graduate Task Force, 2021-2022.


Cotsakos College of Business, Professional Enrichment Task Force, 2021-2022.
Cotsakos College of Business, Retreat, Presentation: Paper Mills or Ivory Towers: The Future of Graduate Education, Fall, 2021.


Cotsakos College of Business “2018 Business Concept Competition” and “UPitch NJ”, coached WPU 3rd Place Team, Isabel Gutjar, Beauty Mask, March, 2018.  


Cotsakos College of Business “2017 Business Concept Competition” and “UPitch NJ”, coached WPU finalist team, Brainify, to compete at Princeton University, March, 2017.  


CCOB MS Program in Business Intelligence & Analytics, Task Force Member (2016-17)


University Graduate Curriculum Committee Presentation, MBA Curriculum: Summary of 2016   Academic Change Proposal (3-1-16)


College of Business, Undergraduate Career Development Taskforce (2015-2016)


AACSB CCOB Peer Review Commission, site meeting (2014)


College of Business, Graduate Studies Task Force, Chair, MBA, MS overhaul (2014-2015)
Dean’s Search Committee –Cotsakso College of Business (2013-14)
AACSB Finance Reporting Committee –preparation (2013-14)
2014 WPU Business Concept Competition, Coach for 1st Place team

MBA Curriculum Revision Task Force (2010, 2011, 2012)
Dean’s Advisory Committee for Grade Grievances (2009-present)
COB Mission Committee, development and presentation to COB (2011)
AACSB Site Visit Presentation -new programs and course offerings (2011)
Executive Education Competitive Analysis Study (2010)
COB outreach speaker for Chinese Gansu Provincial Science and Technology Incubation Training Delegation (2010)

Search Committee, Department of Professional Sales, for Dept. Chair/Faculty (2009)
Dean’s Advisory Board, Entrepreneurship Center & Strategy Overview (2009)
Academic Director, MBA Entrepreneurship Program (2008-10)

     Department-Marketing and Management Sciences



Retention and Tenure Committee (2018-present)




Department Assessment Committee (DAC) , Chair, (2017-2018)



Search Committee, Chairman, tenure track position in General Management (2017-2018)




Department Assessment Committee (DAC) (2016-2017)




Marketing Major Review Committee (2017)



Grade Grievances Committee, Department of Marketing & Management Sciences (2009-present)


Management Honors Students (2) Research Project Evaluator (2016-17)
Undergraduate Curriculum Committee-Management majors (2013-14)

Department Faculty Range Adjustment Committee (DFRAC) (2013-14)
Marketing Internship Advisor, Backstage Co., NYC (2014)
Marketing Independent MBA Study Advisor, Drivers of Corporate Mergers & Acquisitions (2014)
Search Committee, Marketing & Management -Entrepreneurship, Assistant Professor (2012)
Dean’s Executive Council (2009-present)

Management Honors Students (3) Research Project Evaluator (2012)
Search Committee, Marketing and Management for Assistant/Associate Professor (Fall 2011)
Department-sponsored UCC course offering in Civic and Community Engagement (MGT 460) (2011)

Marketing Internship Advisor (2010)

Marketing Independent MBA Study Advisor (2010)

Marketing 210 Course Evaluation and Text Selection Leader (2009-present)
New MBA course: MGT/ENT 7990 Leadership Effectiveness (2008-present)
New MBA course: MKT/ENT 7600 Innovation & Product Development (2008-present)
COMMUNITY, OUTREACH SERVICE and PRO BONO
Laud, R.(2016). Guest Speaker. Long History of the Big Short. Morristown-Beard School,    Morristown, NJ. 
  Resselaerville Institute, NY, founded 1963, non-profit think tank for philanthropies, government,   education and communities, Advisor (2014)

Bridgewater Associates, LLP, CT, ($150 billion in asset management, #1 ranked hedge fund), Advisor (2014)

U.S. Department of the Interior, Bureau of Indian Affairs, Wash. DC, Obama Transition Team Strategy Advisor, Leadership and Implementation Plan (2008-2010) 

Aon-Hewitt, Chicago, NY, $20B major consulting firm, Strategy Advisor, developed joint WPU research program and MBA Internship program (2009) 

AstraZeneca, Summit, NJ, ($33B, $4B R&D, 100 countries, biopharmaceuticals) advise on new innovation strategy (2011--2013)
Washington Valley Association, Morristown, NJ, scientific and technical ad hoc advisor, environmental and historic preservation for town, county and National Park (1995-present)

Board of Trustees, International Wolf Center, Ely, Minnesota. World renowned scientific and education center for wolf biology and wilderness preservation (1997-2001)

Leadership & Innovation Speaker for business, government and educational institutions (2000-present)
Career Development Counseling and Services (No Fee Community Service, 1990-present)
PROFESSIONAL ACTIVITIES
Professional Credentials
American Psychological Association, Division 14 - Industrial/Organization Psychology, APA National, No. 1741-7175
Permits access and approval for Level 2 APA psychological testing instruments 05/12/2015
Memberships
American Psychological Society, Life Member, No. 1741-7175

Association for Psychological Science, Member No. 12953, 1994

Academy of Management, Member, 2000-present
Institute of Global Business Research, 2020-21

Allied Academics, Academy for Studies in International Business, Academy of Entrepreneurship, 2012-pres.
Eastern Academy of Management, Member, 2014-present
Editorial Review Service
Journal of Management and Organization, Reviewer, 2014-2015, 2015-16
Journal of Career Development, Reviewer, 2013-14
OD (Organization Development) Practitioner, Editorial Review Board, 1996-2000
ACADEMIC HONORS AND AWARDS
Distinguished Research Award  
 -Laud, R., Betts, S. & Diamond, B. (2023). College Students’  Attitudes Towards Materialism: The New “American Dream”. Institute for Global Business  Research. New Orleans, April 2023.

 Publications of New Jersey Business Faculty            - Bright Idea Award -Top 10 Business Paper, 2021


  Laud, R., Kretinin, A., & Betts, S.C. (2020). An Integrated Model for Large-Scale Social Entrepreneurship: Addressing Global Water Supply Problems, Journal of Global Entrepreneurship, 4(1), pp 42-58. 
      Distinguished Research Award
 - Institute for Global Business Research International          Meeting (2019). An Integrated Model for Large-Scale Social Entrepreneurship: Addressing Global Water Supply Problems. New Orleans, LA.

      Distinguished Research Award

- Institute for Global Business Research International          Meeting (2018). Social Entrepreneurship: A Contemporary Approach to Solving Social Problems. New Orleans, LA.
      Cotsakos College of Business’s Policy
- Summer Research Fellow (May 25, 2017)

      and Practice Initiative                                          
  Working  paper: Global Sustainability: The Role of





  Social Entrepreneurs and How to Support their Efforts                     
      Organization Management Journal                        - Best Management Education Article of 2013


  Laud, R. & Johnson, M. (2013). Progress and Regress in


  the MBA Curriculum: The Career and Practice Skills Gap. Organization Management Journal, Teaching & Learning Section. Vol. 10, pp. 24-35.
       Psychology Progress                                                  - Best Articles in Psychology Research (2013)


Laud, R. & Johnson, M. (2012). Upward Mobility: A Typology of Tactics and Strategies for Career Advancement. Career Development International. Vol. 17, Issue 3, pp. 231-254.


Publications of New Jersey Business Faculty        - Bright Idea Award -Top 10 Business Paper, 2010


  Laud, R., Grein, A. & Nachum, L. (2009). Global Cities as Learning Hubs. Journal of Practical Global Business, Vol. 8, Issue 1, pp. 19-41.

       William Paterson University                                     -2015 Research Sabbatical, The “New” American    Dream: College Students’ Attitudes Towards  Materialism, Sustainability and Well-being
       William Paterson University (ART)                         - Research Release Time -Pos. & Neg Affect (2019-2020)



                                                   - Research Release Time-Student Attitudes (2016-2018)




- Research Release Time- American Dream (2014-2016)




- Research Release Time – Mgmt. Skills (2012-2014)

                                                                                              - Research Release Time - MBA Curriculum (2010-2012)

       Baruch College –CUNY                                              - Dean’s Award -Teaching Excellence (2007)

      

                                                   - Dean’s Award -Teaching Excellence (2005)

       Columbia University, Doctoral Program                - Organization Research Scholarship (1980-1982)

BUSINESS HONORS AND AWARDS
          Davos World Economic Forum
- Andersen Worldwide, WHQ Representative, (2002)
          Iridium
                                                 - 16 Nation Global Wireless Consortium (2000)

 Andersen Consulting                                             - $1 Billion Sales Club Award (1999)
          NCR
                                                 - Organization Research Design Award (1995)

          NYNEX
                                                 - Restructuring the IT Organization (1996)

          NCR
                                                 - Organization Research Design Award (1995)

          Andersen Consulting                                             - BIG IDEA AWARD - Innovative Technologies (1992)

          Andersen Consulting                                             - 1st  Worldwide Knowledge Database Creation (1990)

          PEPSICO  
                                                 - Professional Capabilities Development (1993)
          Ford Motor Corp.                                                   - Marketing Research Award –Mustang II (1984)
          Philip Morris, Inc.                                                   - Innovation Research Award –Miller Lite Beer (1983)
PROFESSIONAL CONSULTING and BUSINESS EXPERIENCE

PRIVATE CONSULTING (Fortune 1000, consulting firms, Federal Government, universities)                    2004-pres.                                                          
DELOITTE CONSULTING (DTT), NYC
                                                                                               2002-2004
      ($6 billion consulting unit, 37,000 employees, 105 countries)

     Strategic Innovation, Executive Advisor, Director
· Created vision and innovation strategy to drive firm direction, investments and growth opportunities

· Service Offering Board member responsible for developing and launching offerings ($250mm FY ’04)

· Designed services lifecycle strategy, innovation intelligence, product development and commercialization
ANDERSEN WORLDWIDE, NYC (WHQ)
                                                                                             2001-2002

      ($20 billion professional services firm: 150,000 employees, 100 countries)

      Global Managing Partner, Andersen Center for Strategic Innovation  

Created and directed global innovation and research across all practices and industries. HQ staff -20.
· Innovation & Global Strategy 

Created and implemented a world-class innovation and solution development center.  Member of firm’s top executive strategy team and worked directly with CEO and top 4 partners.

· Competitive Intelligence & Research
Built a top-flight strategic Intelligence unit. Identified business and technology trends, early warnings and breakthroughs. Directed research with London Business School, Insead, IMD, MIT.
· Commercialization & Branding 
Established global research agenda, alliances and commercialization plans focusing on Governance, Technology, and Innovation. Established branding and outreach program with marketing and PR.
STANFORD RESEARCH INSTITUTE (SRI), Menlo Park, CA                                                                                1999-2000

     Chief Performance Officer & VP of Business Development (SRI consulting spin-off)                

Responsible for building IPO infrastructure for this $27million, 200 person venture consulting entity.

· Business Strategy
Developed pre-IPO strategy, positioning, and performance metrics for market entry combining venture capital, incubation labs, internet, and advanced technologies from parent research.

· Business Development and Revenue Generation

Created business development process achieving targeted sales each quarter. Implemented Account Management, Lead Generation, Sales Training, Proposal Development, Delivery Management.

ANDERSEN CONSULTING LLP (now Accenture), Chicago, Il, (WHQ) and NYC                                                  1988-1999
      ($13 billion premier management consulting services firm: 85,000 employees, 47 countries)

                   Partner   (admitted 1994) 







        

      
        Strategic thought leader in defining and building the Change Management practice ($1B)
       
        Top 3% of worldwide revenue producers with total client fees between $30-50 million annually  

Global Partner Leader -Human Capital, Communications 
1997 
Partner, Communications & High Technology               
1996

Partner, Organization Strategy, Cross Industry  
1995
Partner, Electronics & High Technology  
1994
· Worldwide Program Director-Organization Change (1988)
Directed world headquarter operations in the Organization Change service line. Directed launch strategies, training programs and sales for standardized global delivery across all industries. $50M in first 2 years, $1B in 10 years. 
· Global Partner Leader-Human Capital, Communications Industry


Responsible for Human Capital market offerings for telecommunications: revenue planning, budgets, forecasting, chargeability, staffing, reputation, alliances, knowledge capital, service delivery excellence.  
· Client Service Partner 

Focused on large strategic accounts and landmark jobs.  Experienced in all major industries with assignments in U.S., Canada, Europe, and Asia.  Lead Change Management Partner at:
 - Largest firm client ($70 M), AT&T  
 - Largest outsourcing venture ($50 M), DuPont

 - Largest reengineering project ($30 M), Xerox           
 - Largest international merger ($30 M), AstraMerck

 - Largest global consortium start-up ($50 M), Iridium

· Thought Leadership & Sales Development

Created and implemented the Andersen Consulting Change Readiness process resulting in 30 client engagements per year with a total data base of 300 clients worldwide.

Developed Andersen Consulting’s Transforming the IT Organization process and sales material resulting in 50 clients per year with fees averaging $2+ million per engagement since 1993.

Introduced concepts and initial Andersen workshops on globalization, reengineering, structural design, culture change, competency modeling, Internet Sales, eHuman Capital, Human Performance and Stock Value.
ROBERT LAUD
REVENUE PRODUCING RESEARCH (examples)
Proven ability to bridge theory with application that benefits clients and creates revenue.
Transforming the Information Technology Organization (1995-present)
Description: Developed integrated transformation model for enterprise, IT, and organization strategy. Focus on building strategic IT 0rganization assets including IT vision, structure, core competencies, process flows.

Results:   Generates 30 new clients per year with revenues of $500 K to $30 Million per client.  
Organization and Change Strategy (1988-2000)
Description: Created and directed Andersen Consulting’s Organization & Change Strategy including vision,  intellectual capital development, research, competitive positioning, marketing and global rollout.
Results: Established foundation for repeatable global delivery in achieving practice revenue targets of $700 million or 7% of gross fees annually.
Great Expectations: Structuring IT Organizations that Really Deliver (1997)
Description: Published in Business Horizons. Codified models and decision tools in restructuring complex IT organizations to become a standard methodology across all industries around the world.
Results: contributed to above for marketing and client dissemination.
Organization Diagnostic Survey: Change Readiness (1990-present)
 
Organization Diagnostic Survey: Consultants’ Manual & Feedback Guide (1990-present)
Description:  A comprehensive assessment process focusing on leadership, structure, process and workforce factors assessed through a 70 question optically-scanned survey.  Won NCR’s Survey Design Award (1995).  Survey and manual meet APA Div. 14 testing standards.

 Results: Generated 300 clients annually and built global database across all industries. 

Organization Change Methodology & Practice Guide (1989)
Description: Detailed frameworks and tools for large-scale change including: 
- impact assessment
- Organization & Workforce Design
- Strategic Intents & Culture Building
- Motivation, Behavior & Performance Management
- Organization Learning
- Executive Assessment & Alignment
Results: Over fifty (50+) tools and frameworks for large-scale change translated into several languages and used on a global basis. 
Robert Laud

INDUSTRY and CLIENT LIST (examples)
INDUSTRIAL & CONSUMER PRODUCTS


Electronics/Computers
Paper
Retail & Consumer Goods


Kodak 
Scott Paper
Charlie Brown’s

Microsoft
International Paper
Curtice Burns

Perkin Elmer 
Westvaco
Kraft General Foods

Xerox
       
M&M Mars



Texas Instruments
Automotive
Nabisco


Nissan
PepsiCo

Pharmaceuticals
Chrysler
Publix Supermarkets
AstraMerck 

Roy Rogers

Bristol Myers
Transportation
Sunshine Biscuits

Johnson & Johnson 
Boeing                            
United Brands



Sanofi-Winthrop
Pan Am
Hardees

Sterling Drugs
Conrail (CSX)




Hoffman-LaRoche

Conglomerates
Pfizer

W.R. Grace

AstraZeneca







Chemicals  
Manufacturing
Oil & Gas



American Cyanamid         
Bridgestone-Firestone
Exxon

DuPont
Corning 
Mobil

Rhone Poulenc
General Electric
Shell Oil

3-M
Rheem Manufacturing


Alcoa

COMMUNICATIONS/MEDIA
NON-PROFIT/GOV’T
FINANCE                                                                                                                 
American Transtech
US Postal Service
Citibank

AT&T
City of New Orleans
Dean Witter Reynolds

Iridium
Dade County
New York Life

NYNEX
U.S. Dept. of Social Services
Metropolitan  Life Ins.


American  Hospital Assoc. 
Morgan Stanley


CUNY-Baruch College
People’s Bank

Columbia University
Prudential

US Dept. of Interior (BIA)
Bridgewater Assoc., LP

University of Chicago









 

HEALTHCARE



UTILITIES
CONSULTING

Lee Memorial Hospital
Consolidated Edison
McKinsey & Co.


Middle South Utilities
Deloitte Consulting


Carolina Power & Light
Aon
                                                                                                Aon-Hewitt
                                                                                             KornFerry
REAL ESTATE

Vornado




Carolina Power & Light


Robert Laud

MANAGEMENT, INNOVATION & ENTREPRENEURSHIP EXPERTISE
Areas in which I teach, consult, and conduct research:

STRATEGY & CHANGE: Lead change by aligning processes, structures, alliances and strategy
· Change Planning, Direction & Measurement

· Executive Assessment & Coaching

· Leadership Development

· Forecasting & Intelligence

· Competitive Positioning

· Structural Design: Enterprise Business Unit, Function/Process, Job/Team

· Call Centers, Shared Services, Sales Organizations

· Organization Learning & Growth

· Business Strategy & Policy

____________________________________________________________________________

THE ENTREPRENEURIAL PROCESS: Determining how to navigate in a globalized internet world

· Internet Models for New or Traditional Firms

· Start-up’s,  Spin-off’s &Corporate Venturing
· Developing the Business Plan

· Building the Management Team and Board

· Working with analysts, media, banks

· Working with the Venture Capitalists

· Financial Requirements-Sales, Profitability, ROA, Cash Flow, Income Growth, Costs

· Funding Alternatives

· Non-Financials- Management, Products, Culture, Strategy, Compensation, Execution

· SEC and Security Regulations

_____________________________________________________________________

ORGANIZATIONAL BEHAVIOR & HUMAN CAPITAL MANAGEMENT: Aligning HR with business strategy

· Organization Diagnostics & Planning

· Human Capital Strategy

· Motivation & Changing Nature of Work

· Performance & Support Management

· Knowledge Management & Competency

· Learning Systems (Goal-based, simulation, CD, traditional)

· HR Outsourcing & Alliances

· Leadership Theory & Practice

· HR Benchmarking and Best Practices

___________________________________________________________________________

STRATEGIC INNOVATION: Competing through product or service differentiation, organization, brand and reputation

· Competitive Innovation Intelligence

· Positioning & Advantage Points

· Research Agenda & Selection

· Margin Analysis & Profitability

· Product Portfolio Mix 

· Product/Offering Development

· End-to End Commercialization

· Brand & Reputation Building

___________________________________________________________________________

MANAGEMENT CONSULTING: Navigating through this complex industry, competition and career routes

· Large, Medium and Small Firms

· Areas of Practice and Services 
· Profitability of Firms

· What it Means to be a Consultant                              


· Consulting Firm Strategies

· Service/product Offerings & Development

· Brand & Reputation Building

· Breaking into the Profession
FORTUNE 1000 AND MAJOR CONSULTING ENGAGEMENTS (examples) 
BUSINESS ARCHITECTURE AND ORGANIZATION DESIGN (M&A)

AstraMerck, Inc.: Project Partner.  AMI is a “greenfield” joint venture expected to derive benefits from Astra’s drug inventory and Merck’s distribution network.  Project scope included designing and implementing the Training Skills Center, IT Technical Services, Business Research,  Drug Development, and Licensing.   Additionally, responsible for workflow analysis and design, job design, training design and core competency identification and support. 

SALES FORCE AUTOMATION

XEROX: Project Partner on AC’s largest reengineering engagement. This global project focused on Xerox’s worldwide sales and marketing processes and sales organizations across three continents (North America, South America and Europe). The goals were to shorten the sales cycle, increase revenue through target marketing, create sales databases, and improve order management while creating a mobile sales force and “virtual office” culture. The change strategy included training (distance learning and CBT), organization and job design, performance management, HR, communications and deployment.

CUSTOMER RELATIONSHIP MANAGEMENT 

PEPSICO, NA: Project Partner responsible for opening major account for long-term contract covering broad areas of  customer insight, marketing and sales management, category selling, channel management, store operations, sales & service effectiveness training, and on-premise training. 

CALL CENTERS

Carolina Power & Light: Project Partner. CP&L is a large utility serving 930,000 commercial and residential customers within 30,000 square miles.  CP&L has 5 divisions, 10 districts, and 50 offices.  The goals were to improve customer call centers with a focus on field office design, customer accounting design, on-line inquiries, service order processing, billing, engineering, marketing,  and work management.  The CM focus also included process and impact assessments,  organization and job design, training, and transition planning.

eCOMMERCE & INTERNET SALES

Cable & Wireless USA: Engagement Partner responsible for sale and delivery. C&W is the American subsidiary of Cable & Wireless PLC, one of the world’s leading providers of integrated communications and a major global carrier of communications traffic: internet, data, voice and video.  C&W acquired MCI’s internet business ($1.8 billion), but did not acquire the salesforce.  Project goals were to build a salesforce of 200 professionals, employ e HR  technology, and develop and implement a centralized recruiting function.  In addition, AC was responsible to establish internet sales skills and review training opportunities in the areas of access services, secure transactions, internet, extranet,  backbone provisioning and support, dial access, browsers, WAN architecture, and design and routing protocols.

SUPPLY CHAIN MANAGEMENT/ IT TRANSFORMATION

CONRAIL: Engagement Partner responsible for CM sale and delivery of overhauling Conrail’s IS department from a maintenance mode to a transportation logistics mode.  This was accomplished by consolidating 10 customer service centers into one and merging two data centers into one.  Conrail moved from a fixed schedule to a horizontally integrated flexible schedule with other suppliers.  Drove and supported efforts through strategic reorientation, new software, and a major upgrading of workforce capability including a comprehensive transformation of the MIS function employing 600 people.  Resulted in a “Best Practice” and IT Showcase client. 

OUTSOURCING

DuPont:  Project Partner (CM) responsible for definition, design, development and initial implementation of activities that preceded and evolved into the outsourcing transition stage, and eventually the Organization Transformation.  Activities included AC service differentiation strategy, alliance management, leadership and culture change, management roles and responsibilities, resource and staffing programs, HR benefits and service provider responsibilities, short and long-term service provider requirements, and internal communications for converting employees. 

INFORMATION TECHNOLOGY TRANSFORMATION

Sterling Winthrop Pharmaceuticals: Engagement Partner responsible for sale and delivery for Sanofi Winthrop, an ethical and consumer OTC drug subsidiary.  The organization was operating 50 systems with a goal to decentralize MIS.  My responsibility was to define all the organization impacts for the systems department.  This included both the development and implementation of a new IS organization structure based upon the systems planning, development, maintenance, and administration requirements of marketing, finance and IS. In addition, we were responsible for behaviorally-based skills assessments, performance-based job analysis, competency-based job designs, and IS career pathing and education strategy.

INFORMATION TECHNOLOGY TRANSFORMATION

Pepsico, NA: Engagement Partner responsible for sale and delivery of migrating Pepsi’s mainframe to a client/server environment in conjunction with Pepsi’s overall 10X reengineering effort.  AC’s role was to decrease costs, identify skills gaps, and build the initial C/S training program.  AC  designed the training strategy, developed an annual skills competency and proficiency testing methodology, and built and delivered a variety of paper-based, instructor-led, interactive, self-study, and muti-media courses. 

ENTERPRISE LEARNING

Rhone Poulenc, Inc.: Engagement Partner responsible for opening account and delivering project sponsored by the CEO.  RPI is a $3 billion entity in the US and one of France’s largest industrial companies whose growth was accomplished through acquisition. Project goal was to develop a enterprise learning strategy and identify core competencies that would be required over a five year horizon.  The training infrastructure was key in capturing and sharing knowledge across practices and cultures in a diverse group of people.

SHARED SERVICES

W.R. Grace, Inc.: Project Partner (CM).  W.R. Grace is a Fortune 50 holding company with worldwide operations including chemicals, construction products, cocoa, health care, sealants, etc. comprising over 100 product lines.  Grace needed to divest and restructure to focus on 6 product lines with management centers in the US, Europe, Asia, and Latin America.  Our goal was to restructure all support staff operations including HR, MIS, Finance, Environment and Health & Safety, and Logistics.  A key deliverable of this project was a “Leadership and Strategic Change Program” for Grace’s  top 30 Presidents and Officers that the CEO embedded into Grace’s Executive Development Program.

MERGERS & ACQUISITIONS

Iridium LLC: CM Partner.  Iridium is a newly formed consortium of 15 global entities comprised of new companies,  existing divisions, or new mergers with the goal of launching and operating the premier global wireless telephone network.  This network is based on the total coverage of the earth by a new Iridium LO satellite system and terrestrial wireless systems with partner companies.  A significant goal is the race to market to be the first of its kind.   Responsibilities were to identify and address all risks associated with the planning, developing, deploying, and launching of these services with a focus on the impacts of  different cultures, markets, values, business objectives, rewards, and skills and proficiencies.
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